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1.
Introduction

The SEN and Disability Act 2001 extended the Disability Discrimination Act 1995 (DDA) to cover education.  Since September 2002, the Governing body (the College Council) has had three key duties towards disabled pupils, under Part 4 of the DDA:

1. not to treat disabled pupils less favourably for a reason related to their disability;

2. to make reasonable adjustments for disabled pupils, so that they are not at a substantial disadvantage;

3. to plan to increase access to education for disabled pupils (definitions of disability are to be found in separate document)
This plan sets out the proposals of the College Council to increase access to education for disabled pupils in the three areas required by the planning duties in the DDA: 

1. increasing the extent to which disabled pupils can participate in the school curriculum;

2. improving the environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services;

3. improving the delivery to disabled pupils of information which is provided in writing for pupils who are not disabled.

It is a requirement that the school’s accessibility plan is resourced, implemented and reviewed and revised as necessary.  Attached is a set of action plans showing how the school will address the priorities identified in the plan.

2.
Starting points

2A:  The purpose and direction of the school’s plan: vision and values

The College hopes that this plan will: 
· fulfil its statutory obligations under the act as indicated above
· allow anyone to visit the College and to apply to become a part of our community

· focus on removing any obvious barriers in every area of school life

· develop the College’s commitment to equal opportunities

· develop the process of raising awareness of accessibility issues at the College

· develop a sense of ownership of the plan and remind all staff of their responsibilities

· enable to College to be seen to be responding to individual needs

· set a clear direction for progress
· provide a framework for evaluation

The College Council has already (in April 2008) set out a Statement of Intent regarding its disability policy and this can be read at Appendix B. 

The school has set the following priorities for the development of the vision and values that inform the plan: 

1. The Working Party to be extended to include all stakeholders

· Action plan: All stakeholders to be consulted on draft and invited to become members

· Resources: No financial implications; requirement of a minimum of 1 hour per year per Working Party member for review meeting and any additional time needed as necessary
· Time scale: By end of summer term 2008

2. A member of SMT to be given responsibility for overseeing the reviewing and monitoring of the plan.
· Action plan: To be discussed at SMT meting

· Resources: No financial implications; appropriate time allocation for SMT member
· Time scale: By end of summer term 2008

3. A member of Council to be given responsibility for the Accessibility plan

· Action plan: Plan to be presented to Council once approved by SMT and Council member appointed

· Resources: No financial implications; appropriate time allocation for Council member to liaise with SMT member

· Time scale: Before end of Michaelmas term 2008

4. Publication of the plan on the College website to encourage input from teachers, parents and pupils.
· Action plan: Once plan has been approved by Council, SMT member will publish onto website; teachers and parents will be informed of its location and feedback requested

· Resources: No financial implications; appropriate time allocation for SMT member to publish plan and deal with any feedback

· Time scale: Immediately after plan approved by Council 
5. To request advice from responsible external bodies regarding our plan.
· Action plan: Once plan has been approved by Council, SMT member will seek responsible external bodies and forward the plan

· Resources: No financial implications; appropriate time allocation for SMT member

· Time scale: Before first review meeting 

2B:  Information from pupil data and school audit 

Key starting points for the College’s plan need to be assessments of:
· Current pupil information;
· The physical nature of the school 

· The school’s existing provision. 

Pupil information:

· There are currently no pupils with a physical disability that prevents access to the College’s curriculum and broader education.
· There are currently no pupils on the SEN register.
· There are currently pupils on the learning support register for whom special provision is made.
· There are currently pupils on the EAL register for whom special provision is made.

· There are currently pupils on the medical centre’s register for whom certain special provision is made

· The medical centre, the Learning Support department and the EAL department are kept informed of the College’s future intake that may require special provision. This information comes from the Registrar’s department and from direct liaising with feeder schools
The physical nature of the school
· The College is an open campus establishment much of which is over 100 years old. The older part is a mix of Edwardian and Victorian buildings, many of which have been modernised internally. Inevitably, accessibility is an issue and improvements have been worked on and introduced over a number of years. An Access Plan was commissioned and published in 2005. It may be read at Appendix C. College policy is to focus on those buildings that are essential for access to disabled pupils and to target our resources for improvement on them.
· Sports grounds are spread around Eastbourne, but all are accessible. 
The College’s existing provision

· The Headmaster’s office and reception area and areas of the College open to the public are accessible for disabled visitors via a ramp upon request. Particular other help is provided wherever possible.
· Relatively new academic and boarding buildings have significantly improved the campus and have features, such as lifts, accessible toilets and level entry points, specifically designed-in to aid accessibility.

· The swimming pool at the College is also fully accessible, although it lacks a poolside hoist. This would be provided if required.

· The school has undertaken to offer practical physical and other support as needed by an individual, such as the installation of an automatic door opening system to access the LRC (school library), and temporary re-location of classes to the ground floor.

· All physical disability is assessed and supported by the medical centre. This is especially the case with boarders who are registered with the College GP.
· The EAL department assesses and supports those pupils for who English is not their mother tongue and provides individual or small group support in a dedicated department. A new HoD for this department was appointed in April 2008.
· The learning support department assesses and supports those pupils with a learning difficulty and provides individual or small group support in a dedicated department. A new HoD for this department was appointed in April 2008.
· Clear registers of those with specific medical conditions and of those being seen by the EAL and LS departments are kept for staff access on the College website.

· Clear and practical advice for all those who might come into contact with any pupil in need of particular provision is made available via the College website
· Pupil awareness of disability is developed through the PSHE programme. Every pupil participates in this programme. Details of the programme are to be found at Appendix D.
· Any particular transportation needs to allow access to educational activities outside the College are addressed by the transport manager.

The school has set the following priorities for the development of information and data to support the school’s accessibility plan: 

1. Annual meeting of the Working Party to be confirmed to monitor accuracy of plan in year ending and review provision for the following year’s intake

· Action plan: All stakeholders to be consulted on timings of review meeting
· Resources: No financial implications; requirement of a minimum of 1 hour per year per Working Party member for review meeting and any additional time needed as necessary

· Time scale: First review meeting by end of summer term 2009

2. To update regularly and publish more obviously the lists of those pupils requiring special provision

· Action plan: All those responsible for lists to update list immediately; location of lists to be clarified and communicated to all staff affected

· Resources: No financial implications; limited addition time requirement

· Time scale: By end of summer term 2008
2C:  Views of those consulted during the development of the plan 

The plan should be informed by:
· the views and aspirations of those children receiving special provision and by other young people themselves;

· the views and aspirations of the parents of children receiving special provision;

· the views and aspirations of other disabled people or voluntary organisations;

Consultation needs to be organised in a way that is accessible to the particular groups who are being consulted.

The school has set the following priorities in respect of consultation on the plan: 

1. To request consideration of the plan by the SMT and the College Council

· Action plan: Plan to be presented to SMT as soon as Working Party has finished drafting; Council to be asked to consider the plan at next meeting after SMT approval has been given

· Resources: No financial implications; requirement of SMT and Council time

· Time scale: To SMT by end of summer 2008; to Council by next meeting

2. To request feedback from pupils receiving special provision annually at the end of the academic year

· Action plan: Hod EAL and HoD LS to request feedback from pupils prior to annual review meeting; HoD LL and medical centre to reflect on practice during past year and bring any suggestions to review meeting.
· Resources: No financial implications; minimal staff time requirements

· Time scale: Feedback sought prior to first review meeting in summer term 2009

3. To publish the College’s plan on the website to allow parental and teacher feedback
· Action plan: Once plan has been approved by Council, SMT member will publish onto website; teachers and parents will be informed of its location and feedback requested

· Resources: No financial implications; appropriate time allocation for SMT member to publish plan and deal with any feedback

· Time scale: Immediately after plan approved by Council 
4. To request advice from responsible external bodies regarding our plan

· Action plan: Once plan has been approved by Council, SMT member will seek responsible external bodies and forward the plan

· Resources: No financial implications; appropriate time allocation for SMT member

· Time scale: To bring information to first review meeting
3. The main priorities in the school’s plan

3A: Increasing the extent to which disabled pupils can participate in the school curriculum

· Regarding pupils with physical disabilities, the College will aim to provide physical aids to enable the pupil to access education. These might include ICT equipment and software, hearing loop equipment, adapted computer screens and keyboards and specialist equipment for those with motor co-ordination difficulties.

Access to the sporting and activity elements of the curriculum will be assessed individually and suitable provision made wherever possible.

Access to suitable transport wherever possible will also be made to allow for participation in visits off site.

· Regarding pupils with learning difficulties, arrangements to ensure that pupils can participate fully in the curriculum begin before they enter the College. 
From 2008, close liaison with our feeder prep schools will ensure any pupils with learning difficulties will be identified in March of Year 7 so that a cycle of planning and preparation can be put into place.  

On entry to Eastbourne College pupils on the LDD register will be issued with an IEP (Individual education Plan). The plan will include strategies aimed at increasing the extent to which disabled pupils access the curriculum.

A variety of approaches will be used when planning and delivering the curriculum and these will draw on the different strengths and aptitudes of pupils. Such approaches might include using flexible grouping arrangements including those where pupils with disabilities can work with their peers, and encouraging peer support by, for example, setting up mentoring arrangements.

Whole-staff INSET will focus at times on practical advice on how best to respond to particular needs.  

Medium term plans include setting up Cluster group meeting for SENCo’s from local schools and the HoD Learning Support working with departments on particular issues. 

From September 2008 the learning support department will be located in its own department, with considerably increased space

· Regarding pupils whose mother tongue is not English, The EAL department is continually looking for areas of development and improvement. 

The department is currently creating a list of subject related vocabulary to assist pupil integration into mainstream curriculum. 
An EAL Assessment form will be completed by subject teachers twice a term. The purpose of the form is to monitor progress of EAL pupils and to identify specific problems that need to be addressed in EAL lessons, therefore making them more beneficial. 

Entrance examinations have recently been updated and will be regularly revised. 

Since September 2008 the department has been located in the main building and comprises two classrooms and an office. 
· Regarding pupil awareness of disability, the College aims to increase awareness among its pupils via the new PSHE programme outlined in separate document.
 
The school has set the following overall priorities for increasing curriculum access: 

1. To increase teacher awareness of particular needs of particular pupils

· Action plan: email all teachers with location of lists on website; IEPs available to all staff from LS register; INSET training in September 2008

· Resources: No financial implications; appropriate time allocation during INSET day in September 2008

· Time scale: Immediately after lists and IEPs are complete; during September 2008 INSET day

2. To increase the level of specific help and advice given to teachers

· Action plan: Publication on website of particular practical advice for pupils with particular conditions

· Resources: No financial implications; appropriate time allocation for HoD EAL, HoD LS and medical centre.

· Time scale: Immediate action on lists; publication immediately after lists and IEPs are complete

3. To secure agreement from the Council (through the Bursar) to allow for purchase of particular equipment to support the particular needs of a pupil in the future
· Action plan: To be confirmed by Council at next available Council meeting 
· Resources: Available funds of a suitable size; SMT member and Bursar’s time
· Time scale: At first available Council meeting after SMT has approved plan
4. Transport manager to consult with transport providers regarding levels of accessibility provision
· Action plan: Transport manager to establish availability and cost implications

· Resources: Financial implications TBN; appropriate time allocation for transport manager

· Time scale: Asap
3B:  Improving the physical environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services:

· In line with the College’s Strategic Plan (Section 12: Green Issues and Conservation) the school has aspirations to introduce environmentally friendly and energy efficient policies. In support of this, it has commissioned a full energy management survey by the Carbon Trust, upon which formal plans will be developed over the next 5 years, starting in 2008/09. This will help guide and define the type of lighting, heating, insulation and ventilation that we will have in new builds ( e.g. the Birley Centre and the Dining Hall extension) and how we repair and refurbish our current building stock ( e.g. Wargrave and Gonville in 2008/09). It is the school’s intention to ensure that this is also in line with the needs of disabled teachers, students and/or their parents and will be incorporated into the Accessibility Plan.
· As part of this process, a systematic introduction will be undertaken, within economic guidelines, of floor coverings, signage, wall coverings (paint or cladding generally) of a type that would lend itself to adaptation to meet disabled pupils requirements. In the Music dept, acoustic flooring has been introduced to deal with a particular sensitivity and the College is always ready to deal with situations like this as they arise.  Exceptional funding (see below) is available to meet these demands at short notice.
· It is recognised that accessible toilets, showers and changing facilities are required in some cases. In 2008/09, an accessible toilet is to be built in Big School and the staff changing facilities (both male and female) have been specifically located in buildings that have level access.

· Access to a number of important buildings is limited and in 2008/09, more portable ramps designed for the individual doors/steps of the building concerned are to be made and taken into service. The Headmaster’s Office area is a high priority for this work.

· The Facilities Coordinator has a budget for furniture and equipment that is adequate to meet changing needs and he has access to firms who are able to provide furniture and equipment suitable for a wide range of disabilities.
The physical environment of the school has a differential impact on access for different groups of disabled pupils.  Different aspects of the physical environment need to be considered in relation to different groups of pupils and this will happen as and when a particular disability is encountered. The flexibility within the College’s Facilities and Maintenance departments, together with ‘unplanned’ Health and Safety and Maintenance budget tranches will enable these improvements to be made in-year and as soon as other resources (time, manpower, expertise) permit.
The school has set the following priorities for physical improvements to increase access: 

1. To secure agreement from the Council (through the Bursar) to allow for specific physical improvements as required by an individual
· Action plan: To be confirmed by Council at next available Council meeting 
· Resources: Available  funds of a suitable size; SMT member and Bursar’s time

· Time scale: At first available Council meeting after SMT has approved plan
2. To establish a planned programme of physical improvements, based upon the results of the College’s existing plans and the Access Plan
· Action plan: To consider the priorities already established and the Access Plan to establish a scheduled programme of improvements; Facilities Manager to recommend works to Working Party at annual review and make budget bid
· Resources: Funding in annual budget of suitable size to enable this programme; Facilities Manager’s time
· Time scale: Continuous
3. To investigate alternative sources of funding
· Action plan: Facilities Manager to research possibilities of funding for any essential work from  public bodies and charities to meet particular needs of future pupils
· Resources: Facilities Manager’s time
· Time scale: Immediate upon identification of need
3C:   Improving the delivery to disabled pupils of information that is provided in writing for pupils who are not disabled:

The College will arrange information such as handouts, timetables, worksheets, notices, information about school events, etc in a suitable form for any particular need such as in Braille, in large print, in simplified language, using a symbol system, audio, etc.
Identifying the appropriate format must take account of pupils’ impairments and preferences expressed by the disabled pupil or their parents. 

In respect of more specialised formats, for example Braille, help is available from support services. The College will ensure that it knows how to access the relevant support services.

The school has set the following priorities for providing information for disabled pupils: 

1. To ensure that the college knows how to access the relevant support services

· Action plan: HoD LS to establish which support services are available

· Resources: No financial implications; appropriate time allocation for HoD LS

· Time scale: Immediately after plan approved by Council 
2. To ensure that the College keeps up to date with relevant software and advice on providing information in an appropriate form
· Action plan: HoD LS to keep details of appropriate software and latest advice

· Resources: Probable INSET course for HoD LS; appropriate time allocation for HoD LS
· Time scale: Immediately after plan approved by Council 
4.
Making it happen

4A: Management, coordination and implementation

The planning process

The Council takes responsibility for the school accessibility plan, sets a clear direction for it and supports it financially. 
The day to day responsibility for the plan is delegated to the member of SMT responsible.
The plan will be reviewed and revised annually as a standing agenda item for SMT in the summer term and at the Council meeting in June

The evaluation of the plan will take into account the findings of the Accessibility Working Party, parental and pupil feedback and the views of any external organisations consulted.
Coordination
The Council member with responsibility for the Accessibility Plan will liaise with the member of SMT responsible at least annually.

The member of SMT responsible is also the line manager of the HoDs of EAL and Learning Support.
The Accessibility Working Party will meet at least annually. Membership of the Accessibility Working Party will be reviewed annually.

The Accessibility Plan will sit within the College’s Strategic Plan.

The Accessibility Plan will sit alongside the policies of the EAL and learning support departments and alongside the PSHE programmes of study. It will sit alongside the plans for physical development of the College facilities. It will sit alongside the practices of the medical centre. It will also sit alongside health and safety policy. Those responsible for these areas are also members of the Accessibility Working Party
The College will also want to make sure that its plan is coordinated with other services and agencies.
Implementation
Clear responsibility for implementing different parts of the plan, clear time frames and funding and time implications will accompany each of the priorities in this plan.

The Council will ensure that the College meets the requirement to resource the plan. 
The school has set the following priorities for the management, coordination and implementation of the accessibility plan: 

1. Confirmation of lines of communication
· Action plan: Publication of members of the Working Party, SMT member responsible and Council member responsible; SMT member to keep open the lines of communication and set dates for review meetings and any other meetings and discussions as needed.

· Resources: No financial implications; appropriate time allocation for SMT member

· Time scale: Immediately after plan approved by Council 
2. Accessibility Plan to form part of the College’s Strategic Plan
· Action plan: To be confirmed by Council at next available Council meeting
· Resources: No financial implications; appropriate time allocation for Council 
· Time scale: At first available meeting of Council
3. Availability of funding to be confirmed by the Council (through the Bursar)
· Action plan: To be confirmed by Council at next available Council meeting

· Resources: as agreed by SMT member and Bursar

· Time scale: Principle to be agreed by Council at next meeting; requests for funding to be made to Facilities Bursar as needed
4B: Getting hold of the school’s plan

The school will make its Accessibility Plan available in the following ways:

· to SMT and Council on paper for approval

· on the school website (location will be indicated to parents and teachers)
· in a paper version in the Bursary and in the HM office

· in different fonts and type faces as required and on request

· to a suitable external organisation for inspection and comment

The school has set the following priorities for making its plan available:

1. To upload the plan onto the website once approved

· Action plan: Once plan has been approved by Council, SMT member will publish onto website; teachers and parents will be informed of its location and feedback requested

· Resources: No financial implications; appropriate time allocation for SMT member to publish plan and deal with any feedback

· Time scale: Immediately after plan approved by Council 
2. To publish a paper version for reference in the Bursary and HM office

· Action plan: Once plan has been approved by Council, SMT member will print hard copy and give to HM secretary and Facilities Bursar as  reference document; updated versions will be printed and distributed in similar way

· Resources: No financial implications; appropriate time allocation for SMT member to print plan
· Time scale: Immediately after plan approved by Council 
3. To send to appropriate external organisation for comment

· Action plan: Once plan has been approved by Council, SMT member will seek responsible external bodies and forward the plan

· Resources: No financial implications; appropriate time allocation for SMT member

· Time scale: Before first review meeting
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