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2A:  The purpose and direction of the school’s plan: vision and values

The school has set the following priorities for the development of the vision and values that inform the plan: 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	The Working Party to be extended to include all stakeholders 
	All stakeholders to be consulted on draft and invited to become members


	No financial implications; requirement of a minimum of 1 hour per year per Working Party member for review meeting and any additional time needed as necessary


	By end of summer term 2008


	Y

	2
	A member of SMT to be given responsibility for overseeing the reviewing and monitoring of the plan 
	To be discussed at SMT meting 
	No financial implications; appropriate time allocation for SMT member


	By end of summer term 2008


	Y - DJR


	3
	A member of Council to be given responsibility for the Accessibility plan


	Plan to be presented to Council once approved by SMT and Council member appointed
	No financial implications; appropriate time allocation for Council member to liaise with SMT member
	Before end of Michaelmas term 2008


	Y – Dr Rob McNeilly in his capacity member of council responsible for Health and Safety

	4
	Publication of the plan on the College website to encourage input from teachers, parents and pupils
	Once plan has been approved by Council, SMT member will publish onto website; teachers and parents will be informed of its location and feedback requested
	No financial implications; appropriate time allocation for SMT member to publish plan and deal with any feedback
	Immediately after plan approved by Council
	Y – feedback not yet requested from parents

	5
	To request advice from responsible external bodies regarding our plan
	Once plan has been approved by Council, SMT member will seek responsible external bodies and forward the plan
	No financial implications; appropriate time allocation for SMT member


	Before first review meeting
	N


2B:  Information from pupil data and school audit 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	Annual meeting of the Working Party to be confirmed to monitor accuracy of plan in year ending and review provision for the following year’s intake


	All stakeholders to be consulted on timings of review meeting


	No financial implications; requirement of a minimum of 1 hour per year per Working Party member for review meeting and any additional time needed as necessary 
	First review meeting by end of summer term 2009


	Y

	2
	To update regularly and publish more obviously the lists of those pupils requiring special provision


	All those responsible for lists to update list immediately; location of lists to be clarified and communicated to all staff affected
	No financial implications; limited addition time requirement 
	By end of summer term 2008


	Y



2C. Views of those consulted during the development of the plan

The school has set the following priorities in respect of consultation on the plan: 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	To request consideration of the plan by the SMT and the College Council


	Plan to be presented to SMT as soon as Working Party has finished drafting; Council to be asked to consider the plan at next meeting after SMT approval has been given


	No financial implications; requirement of SMT and Council time
	To SMT by end of summer 2008;
 to Council by next meeting
	Y

	2
	To request feedback from pupils receiving special provision annually at the end of the academic year


	HoD EAL and HoD LS to request feedback from pupils prior to annual review meeting; HoD LL and medical centre to reflect on practice during past year and bring any suggestions to review meeting.
	No financial implications; minimal staff time requirements
	Feedback sought prior to first review meeting in summer term 2009
	At least annually in EAL and LS


	3
	To publish the College’s plan on the website to allow parental and teacher feedback
	Once plan has been approved by Council, SMT member will publish onto website; teachers and parents will be informed of its location and feedback requested
	No financial implications; appropriate time allocation for SMT member to publish plan and deal with any feedback
	Immediately after plan approved by Council 
	Y – but feedback not yet requested from parents

	4
	To request advice from responsible external bodies regarding our plan
	Once plan has been approved by Council, SMT member will seek responsible external bodies and forward the plan
	No financial implications; appropriate time allocation for SMT member
	To bring information to first review meeting
	N


3A: Increasing the extent to which disabled pupils can participate in the school curriculum

The school has set the following overall priorities for increasing curriculum access: 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	To increase teacher awareness of particular needs of particular pupils
	Email all teachers with location of lists on website; IEPs available to all staff from LS register; INSET training in September 2008
	No financial implications; appropriate time allocation during INSET day in September 2008
	Immediately after lists and IEPs are complete; during September 2008 INSET day
	Y

	2
	To increase the level of specific help and advice given to teachers
	Publication on website of particular practical advice for pupils with particular conditions
	No financial implications; appropriate time allocation for HoD EAL, HoD LS and medical centre
	Immediately action on lists; publication immediately after lists and IEPs are complete
	Y

	3
	To secure agreement from the Council (through the Bursar) to allow for purchase of particular equipment to support the particular needs of a pupil in the future


	To be confirmed by Council at next available Council meeting 
	Available funds of a suitable size; SMT member and Bursar’s time


	At first available Council meeting after SMT has approved plan
	Y - Bursar agrees principle

	4
	Transport manager to consult with transport providers regarding levels of accessibility provision
	Transport manager to establish availability and cost implications
	Financial implications TBN; appropriate time allocation for transport manager
	ASAP
	Y


3B:  Improving the physical environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services:

The school has set the following priorities for physical improvements to increase access: 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	To secure agreement from the Council (through the Bursar) to allow for specific physical improvements as required by an individual


	To be confirmed by Council at next available Council meeting 
	Available  funds of a suitable size; SMT member and Bursar’s time


	At first available Council meeting after SMT has approved plan
	Y- Bursar agrees principle.

	2
	To establish a planned programme of physical improvements, based upon the results of the College’s existing plans and the Access Plan
	To consider the priorities already established and the Access Plan to establish a scheduled programme of improvements; Facilities Manager to recommend works to Working Party at annual review and make budget bid
	Funding in annual budget of suitable size to enable this programme; Facilities Manager’s time
	Continuous
	Y 

See separate document


	3
	To investigate alternative sources of funding


	Facilities Manager to research possibilities of funding for any essential work from  public bodies and charities
	Facilities Manager’s time


	Immediate upon identification of need
	n/a to date


3C:   Improving the delivery to disabled pupils of information that is provided in writing for pupils who are not disabled:

The school has set the following priorities for providing information for disabled pupils: 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	To ensure that the College knows how to access the relevant support services


	HoD LS to establish which support services are available
	No financial implications; appropriate time allocation for HoD LS
	Immediately after plan approved by Council
	Y

	2
	To ensure that the College keeps up to date with relevant software and advice on providing information in an appropriate form
	HoD LS to keep details of appropriate software and latest advice
	Probable INSET course for HoD LS; appropriate time allocation for HoD LS
	Immediately after plan approved by Council
	Y


4A: Management, coordination and implementation

The school has set the following priorities for the management, coordination and implementation of the accessibility plan: 

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	Confirmation of lines of communication


	Publication of members of the Working Party, SMT member responsible and Council member responsible; SMT member to keep open the lines of communication and set dates for review meetings and any other meetings and discussions as needed.
	No financial implications; appropriate time allocation for SMT member
	Immediately after approval by Council
	Y

	2
	Accessibility Plan to form part of the College’s Strategic Plan
	To be confirmed by Council at next available Council meeting


	No financial implications; appropriate time allocation for Council
	At first available meeting of Council
	Not yet formalised

	3
	Availability of funding to be confirmed by the Council (through the Bursar)


	To be confirmed by Council at next available Council meeting 
	As agreed by SMT member and Bursar
	Principle to be agreed by Council at next meeting; requests for funding to be made to Facilities Bursar as needed
	Y


4B: Getting hold of the school’s plan

The school has set the following priorities for making its plan available:

	
	Priority
	Action plan
	Resources
	Timescale
	Completed

	1
	To upload the plan onto the website once approved


	Once plan has been approved by Council, SMT member will publish onto website; teachers and parents will be informed of its location and feedback requested


	No financial implications; appropriate time allocation for SMT member to publish plan and deal with any feedback
	Immediately after plan approved by Council 
	Y

	2
	To publish a paper version for reference in the Bursary and HM office
	Once plan has been approved by Council, SMT member will print hard copy and give to HM secretary and Facilities Bursar as  reference document; updated versions will be printed and distributed in similar way


	No financial implications; appropriate time allocation for SMT member to print plan
	Immediately after plan approved by Council 
	Y

	3
	To send to appropriate external organisation for comment
	Once plan has been approved by Council, SMT member will seek responsible external bodies and forward the plan
	No financial implications; appropriate time allocation for SMT member
	Before first review meeting


	N
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