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Diversity, Equality and Inclusion Policy
Executive summary
The ethos of Eastbourne College is one where the individual, both adults and pupils, can prosper
in an environment which is big and varied enough to provide a wide diversity of opportunities for
all, regardless of their age, interests, gender, pregnancy or maternity, disability, race, religion or
belief, cultural background, linguistic background, special educational need, sexual orientation,
gender reassignment or academic, sporting, creative (or any other) ability. Alongside this, the
pastoral structure, academic organisation and co-curricular provision are staffed by dedicated
teams who can and do monitor individual participation, progress and commitment to all aspects
of school life. Thus the educational provision is personalised. This applies equally to day and
boarding pupils within and outside the formalised curriculum structure.

Equal Opportunities Statement
We believe that every person has the same rights and is entitled to the same opportunities,
regardless of age, gender, pregnancy or maternity, disability, race, religion or belief, cultural
background, linguistic background, special educational need, sexual orientation, gender
reassignment or academic or sporting (or any other) ability.
Eastbourne College does not discriminate on the grounds of gender, disability, age, sexual
orientation, marital status or racial, ethnic or national origin.
We expect everyone involved throughout Eastbourne College to:
1. respect and promote equal opportunities for all people
2. encourage harmony and understanding in society
3. recognise and oppose all forms of prejudice and discrimination
4. remove both outward and hidden discrimination
5. enable differences to become positive and enriching attributes
6. develop each person’s skills to the highest possible level
7. promote an environment where all can share equally in the opportunities offered
8. help pupils to learn acceptance and tolerance
9. enable pupils to communicate confidently without fear or prejudice
10. encourage pupils to accept responsibility for their behaviour and show they can contribute
positively to society
11. further tolerance and harmony between different cultural traditions
12. encourage respect for other people, paying particular regard to the protected characteristics set
out in the 2010 Equality Act
Eastbourne College is committed to providing equal opportunities in employment and to avoiding
unlawful discrimination in employment and against its customers be they parents, visitors, suppliers,
contractors or members of the public.
This policy is intended to assist the College to put this commitment into practice.
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Compliance with this policy should also ensure that employees do not commit unlawful acts of
discrimination.
Striving to ensure that the work environment is free of harassment and bullying and that everyone is
treated with dignity and respect is an important aspect of ensuring equal opportunities in
employment. The College has a recruitment, selection and disclosures policy and staff code of
conduct / behaviour policy which deals with these issues.

Roles and Responsibilities
Creating a school environment that promotes equality and denounces discrimination is a wholeschool responsibility and requires all members of the school community to be actively involved in
breaking down barriers to learning, and barriers to social and emotional development that prejudice
can create.
Individuals in the school are expected to take responsibility for supporting and promoting equality in
school above and beyond the responsibilities listed below. The Diversity and Equality Champion has
the day-to-day responsibility for coordinating the implementation of this scheme.
The headmaster and senior management team
The headmaster, with the support of the rest of the senior management team, will:
 promote this policy both within the College and externally to the rest of the community
 ensure that all staff are aware of their role and responsibilities regarding the promotion and
delivery of diversity and inclusion in school
 challenge inappropriate language and behaviour
 tackle bias and stereotyping
 take appropriate action where discrimination or victimisation occurs.
Staff
School staff will:
 ensure that they are up to date and aware of the contents of this policy and the College’s policy
towards all types of discrimination
 challenge inappropriate language and behaviour
 tackle bias and stereotyping
 work to promote anti-bullying strategies as outlined in the school’s Code of Behaviour, Discipline
and Exclusions policy, College Rules and associated policies (eg anti-bullying)
 show a commitment to undertake development and training within this area
 engage with the school in eliminating any discrimination and act as a good example to pupils
 promote a positive working environment
 report back to their managers immediately on any incidents relating to discrimination or
victimisation, either by staff, pupils, or any other member of the school community, so that
these incidents can be reviewed and action taken where necessary.
Pupils
Pupils at the school will:
 engage with the school in eliminating any discrimination
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promote a positive work environment and a positive attitude towards equality when both in
school and off the school site
report to school staff any incidents of inappropriate language or behaviour, discrimination or
victimisation that they know to have occurred
work to promote the anti-bullying strategies outlined in the school’s Code of Behaviour, College
Rules and Anti-Bullying policy
set a good example regarding behaviour and social awareness to younger pupils and their peers.

Parents, carers, and visitors
Parents, carers, and visitors to the school are expected to:
 support the policy by promoting a positive attitude towards equality at home
 attend any relevant meetings / awareness-raising sessions that they are invited to relating to the
school’s equality plan
 work with the school to resolve any incident relating to discrimination or victimisation that their
child is involved in
 respect and follow our equality policy when visiting the school.
Key groups at risk
While the school recognises that any person or group of people can become victim to discrimination,
victimisation or unfair treatment, people may be more at risk of becoming victims of inequality due
to:






Race
Disability
Gender and transgender
Religion or belief
Sexual orientation

You can find all the information about our school’s SEN provision including our provision for inclusion
in the school’s SEN policy and the school’s Accessibility Policy.

Promoting Equality and Social Awareness in School and within the Local
Community
Community cohesion
The school expects all of its pupils and staff to act respectfully towards members of the wider
community that the school is part of.
Inclusion
Promoting and practising inclusion in school lessons, around the school site, during all school
activities and into the wider community is a key part of developing a positive attitude towards
equality and people from different backgrounds. You can find more information regarding our
provision for and policy on inclusion for SEN in the school’s SEN Policy and our Accessibility Policy.
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Pupil voice
Through our support of pupil voice we encourage our pupils to have confidence in voicing their
opinions and taking responsibility for the world around them. It is important that we teach our
children how to engage in mature social interactions and get along with a variety of different types
of people. This is developed through pupil voice by interactions between pupils from different year
groups, pupils and staff, and pupils and the wider community.

Religion
Eastbourne College was founded and continues to run in accordance with the principles of the
Church of England. One of the most important of these underlying principles is that of tolerance and
the School is happy to welcome staff and pupils who subscribe to other Christian denominations or
other religions or who have no faith at all. Pupils wishing to worship or observe religious festivals in
their own faith are encouraged to do so and the School will make reasonable adjustments to cater
for specific dietary requirements.
On the other hand, all staff and pupils are expected to attend the small number of whole School
services each term as well as the short Chapel services during the working week, and services for
boarders, as appropriate.
It should be noted though that whatever the customs of their own culture or religion, pupils are
expected to wear the School uniform correctly.

Behaviour, Exclusion and Attendance
The school Discipline and Exclusions Policy (and related policies) takes full account of the duties
under the Equality Act. We make reasonable, appropriate and flexible adjustments for pupils with
special educational needs and disabilities. We closely monitor data on exclusions and absence from
school for evidence of over-representation of different groups, and will take action to address any
concerns that arise in this area.
Read our school Attendance, Registration and Absentees Policy, Discipline and Exclusions Policies
for more information on the processes surrounding these topics.

The Curriculum
The curriculum in its broadest sense (classroom based as well as on the sports field, in Chapel and
assemblies, in houses, in activities) actively promotes diversity and inclusion in its day to day
workings. Chapel, assemblies and the Life and Learning programme are key areas where such issues
are more overtly and specifically addressed.

Pupil and Parent Concerns
Any pupil or parent who feels that the College has been discriminating against them should write
directly to the Headmaster explaining the nature of the discrimination or use the complaints
procedure for parents to raise their concern.
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Staff
Equal Opportunities for Staff
As part of our commitment to the implementation of equal opportunities, principles and the
monitoring and active promotion of equality in all aspects of staffing and employment, the school
will ensure that:






all staff appointments and promotions are made on the basis of merit and ability and in
compliance with the law;
staffing of the school reflects the diversity of our community wherever possible;
as an employer we strive to ensure that we eliminate discrimination and harassment in our
employment practice and actively promote equality across all groups within our workforce;
we respect the religious beliefs and practice of all staff, pupils and parents, and comply with
reasonable requests relating to religious observance and practice;
we ensure that all staff, including support and administrative staff, receive appropriate
training and opportunities for professional development, both as individuals and as groups or
teams.

The Law
It is unlawful to discriminate directly or indirectly in recruitment or employment because of age,
disability, sex, gender reassignment, pregnancy, maternity, race (which includes colour, nationality
and ethnic or national origins), sexual orientation, religion or belief, or because someone is married
or in a civil partnership. These are known as "protected characteristics”.
Discrimination after employment may also be unlawful, eg refusing to give a reference for a reason
related to one of the protected characteristics.
It is unlawful to fail to make reasonable adjustments to overcome barriers to using services caused
by disability. The duty to make reasonable adjustments includes the removal, adaptation or
alteration of physical features, if the physical features make it impossible or unreasonably difficult
for disabled people to make use of services. In addition, the College has an obligation to think ahead
and address any barriers that may impede disabled people from accessing a service.

Types of Unlawful Discrimination
Direct discrimination is where a person is treated less favourably than another because of a
protected characteristic. An example of direct discrimination would be refusing to employ a woman
because she is pregnant.
In limited circumstances, employers can directly discriminate against an individual for a reason
related to any of the protected characteristics where there is an occupational requirement. The
occupational requirement must be crucial to the post and a proportionate means of achieving a
legitimate aim.
Indirect discrimination is where a provision, criterion or practice is applied that is discriminatory in
relation to individuals who have a relevant protected characteristic (although it does not explicitly
include pregnancy and maternity, which is covered by indirect sex discrimination) such that it would

5

Eastbourne College
Diversity, Equality and Inclusion Policy
be to the detriment of people who share that protected characteristic compared with people who do
not, and it cannot be shown to be a proportionate means of achieving a legitimate aim.
Harassment is where there is unwanted conduct, related to one of the protected characteristics that
has the purpose or effect of violating a person’s dignity; or creating an intimidating, hostile,
degrading, humiliating or offensive environment. It does not matter whether or not this effect was
intended by the person responsible for the conduct.
Associative discrimination is where an individual is directly discriminated against or harassed for
association with another individual who has a protected characteristic. (Perceptive discrimination is
where an individual is directly discriminated against or harassed based on a perception that he / she
has a particular protected characteristic when he / she does not, in fact, have that protected
characteristic.)
Third-party harassment occurs where an employee is harassed and the harassment is related to a
protected characteristic, by third parties such as clients or customers.
Victimisation occurs where an employee is subjected to a detriment, such as being denied a training
opportunity or a promotion because he / she made or supported a complaint, or raised a grievance
under the Equality Act 2010, or because he / she is suspected of doing so. However, an employee is
not protected from victimisation if he / she acted maliciously or made or supported an untrue
complaint.
Failure to make reasonable adjustments is where a physical feature or a provision, criterion or
practice puts a disabled person at a substantial disadvantage compared with someone who does not
have that protected characteristic, and the employer has failed to make reasonable adjustments to
enable the disabled person to overcome the disadvantage.

Equal Opportunities in Employment
We are committed to ensuring that individuals will be treated fairly and we require all members of
staff, volunteers, contractors and visitors to act in accordance with the employment legislation and
organisational values set out in this policy.
The College will avoid unlawful discrimination in all aspects of employment including recruitment,
promotion, opportunities for training, pay and benefits, discipline and selection for redundancy.
Companies were required to publish gender-related pay data for the first time in 2018. As an
employer, the Charity takes its responsibilities in this (as with all protected characteristics)
seriously. The following points are worth stating:
- the level of pay an employee receives is only related to and determined by the nature of the
job itself, job-type, degree of responsibility and whether or not it is full or part time
- it is not related to gender or other protected characteristic
- the current teachers’ pay scale does reward experience, subject to satisfactory appraisal
Job descriptions and person specifications will be limited to those requirements that are necessary
for the effective performance of the job. Candidates for employment or promotion will be assessed
objectively against the requirements for the job, taking account of any reasonable adjustments that
may be required for candidates with a disability.
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Disability and personal or home commitments will not form the basis of employment decisions
except where necessary.
The College will consider any possible indirectly discriminatory effect of its standard working
practices, including the number of hours to be worked, the times at which these are to be worked,
and the place at which work is to be done, when considering requests for variations to these
standard working practices and will refuse such requests only if the College considers it has good
reasons, unrelated to any protected characteristic, for doing so. The College will comply with its
obligations in relation to statutory requests for contract variations. The College will also make
reasonable adjustments to its standard working practices to overcome barriers caused by disability.

Recruitment
Eastbourne College Inc. is committed to providing equality of opportunity for all and ensuring that
all stages of recruitment and selection are fair. Recruitment and selection procedures will be
reviewed on a regular basis to ensure that applicants are not discriminated against on the grounds of
race, nationality, gender, religion, age, disability, marital status, pregnancy and maternity or sexual
orientation. Eastbourne College Inc. acknowledges that unfair discrimination can arise on occasion
and so will ensure that the equal opportunities policy outlined in this plan is the foundation for all
its activities.
Where a candidate is known personally to a member of the selection panel it will be declared before
shortlisting takes place. It may then be necessary to change the selection panel to ensure that there
is no conflict of interest and that equal opportunities principles are adhered to.
(More information about our recruitment procedures can be found in the School Recruitment
Policy).

Dignity at Work
The College has a Staff Code of conduct / behaviour policy which sets out expectations in terms of
expected standards of conduct. External contractors must abide by a specific code of conduct which
covers key areas including safeguarding. Customers, suppliers and other people not employed by the
organisation, are expected to operate within the spirit of this policy if they wish to retain a working
relationship with the College.
The College will not discriminate unlawfully against customers using or seeking to use goods,
facilities or services provided by the organisation.
Employees should report any bullying or harassment by customers, suppliers, visitors or others to
their manager who will take appropriate action.

Staff Responsibilities
All members of staff have a duty to support and uphold the principles of our equal opportunities
policy and its supporting policies.
Employees can be held personally liable as well as, or instead of, the College for any act of unlawful
discrimination. Employees who commit serious acts of harassment may be guilty of a criminal
offence.
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Acts of discrimination, harassment, bullying or victimisation against employees or customers are
disciplinary offences and will be dealt with under the College’s disciplinary procedure.
Discrimination, harassment, bullying or victimisation may constitute gross misconduct and could lead
to dismissal without notice.

Grievances
Any staff member who feels that they have been unlawfully discriminated against may use the
College’s grievance procedure to make a complaint. The College will take any complaint seriously
and will seek to resolve any grievance that it upholds. Staff will not be penalised for raising a
grievance, even if the grievance is not upheld, unless the complaint is both untrue and made in bad
faith.

Maintaining this Policy
The College will monitor the effectiveness of this policy and its general compliance within the
organisation. This policy will be kept up-to-date and amended to take account of legislative
changes.
The College has due regard to the Brown Principles which identify aims as set out in general equality
duties:
1. Awareness – all staff know and understand what the law requires.
2. Timeliness – the implications for equalities of new policies and practices should be considered
before they are introduced.
3. Rigour – there should be rigorous and open-minded analysis of statistical evidence, and careful
attention to the views of staff, and the views of pupils and their parents and carers.
4. Compliance – by the College cannot be delegated.
5. Continuous – the College has due regard for equalities all of the time.
6. Record-keeping – it is good practice to keep documentary records for example, in the minutes of
staff and governor meetings

Monitor and Review
SMT will review how effective this policy is in tackling discrimination, promoting access and
participation, equality and good relationships between different groups, and that it does not
disadvantage particular sections of the community. Evidence will also be reviewed to monitor that it
is being put into practice in school by staff and pupils, and whether there is any need for extra
training or development sessions across the whole school to ensure it is promoted and implemented
as much as possible.
Information will be gathered through areas which may include the following:


identification of children and young people, parents, carers, staff and other users of the school
representing the different protected characteristics. This helps us develop and monitor the scheme.
Comprehensive and sensitive efforts are made to collect accurate information and meet security of
information requirements, in addition to our duty to secure accurate information relating to
ethnicity and first language;
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pupil attainment and progress data relating to different groups;
children’s and young peoples’ views, actively sought and incorporated in a way that values their
contribution;
information about how different groups access the whole curriculum and how they make choices
between subject options;
sports and activities choices of all groups;
exclusions data analysed by group;
records of bullying and harassment on the grounds of any equality issue;
data on the recruitment, development, and retention of employees;
outcomes of activities promoting community engagement and community cohesion;
outcomes of actions taken to secure the involvement of parents and others who have been
identified as difficult to engage.

Date of this policy:
Policy drawn up by:
Date of next policy review:
Date for publication of revised policy:

Jan 2018
LEPS / CWS
Dec 2018
Jan 2019

References:
External
2010 Equality Act
https://www.gov.uk/guidance/equality-act-2010-guidance
2010 Equality Act 2010 (gender Pay Gap Information) Regulations 2017
Dress codes and sex discrimination – what you need to know. May 2018. Government Equalities
Office
Internal
ECI Recruitment Policy
Eastbourne College Staff Grievance Policy
Eastbourne College Staff Disciplinary Policy
Eastbourne College Staff Code of Conduct
Disability Equality Policy
Eastbourne College British Values Policy (prevention of radicalisation)
Provision for Pupils with Particular Religious, Dietary, Language and Cultural Needs
Eastbourne College Accessibility Plan
Eastbourne College Code of Behaviour
Eastbourne College Rules
Eastbourne College Anti-bullying Policy
Eastbourne College Disciplinary and Exclusions Policy (and related sub-policies referenced therein)
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The Equality Act 2010 and schools Departmental advice for school
leaders, school staff, governing bodies and local authorities May 2014
5.11 The specific duties require schools: (a) to publish information to demonstrate how they are
complying with the Public Sector Equality Duty, and (b) to prepare and publish equality objectives.
By 6 April 2012 schools were obliged to publish their initial information and first set of objectives
demonstrating how it complies with the general duty. School have to update the published
information at least annually and to publish objectives at least once every four years.
[NB the PSED applies to independent schools]

5.13 Schools must publish information relating to persons who share a relevant protected
characteristic who are affected by their policies and practices. However, data about employees will
not need to be published where a public authority has fewer than 150 employees. This means that
for the great majority of schools, only pupil-related data will need to be published. If a school
decides that making public some employee-related statistics would help them to demonstrate that
they are complying with the general duty they may choose to do so, so long as this does not conflict
with principles of data protection. Broadly speaking, schools must ensure that individuals are not
able to be identified through the publication of data. The Department for Education does not
generally publish information which relates to fewer than 3 people (school staff or pupils) but it will
be for schools to determine whether the data they wish to publish will be suitable or not. The full
rules to which DfE adheres on the publication of data can be viewed online at Gov.uk.

5.25 It will be up to schools themselves to decide in what format they publish equality information.
For most schools, the simplest approach may be to set up an equalities page on their website where
all this information is present or links to it are available. The regulations are not prescriptive and it
will be entirely up to schools to decide how they publish the information, so long as it is accessible
to those members of the school community and the public who want to see it.

5.26 Schools are free to choose the equality objectives that best suit their individual circumstances
and contribute to the welfare of their pupils and the school community. Objectives are not intended
to be burdensome or a ‘tick box’ exercise, but they do need to be specific and measurable. They
should be used as a tool to help improve the school experience of a range of different pupils. A
school should set as many objectives as it believes are appropriate to its size and circumstances; the
objectives should fit the school’s needs and should be achievable.

5.28 Equality objectives may arise from analysis schools have carried out on their published data or
other information, where they have identified an area where there is potential for improvement on
equalities, or they may – for example - be set in anticipation of a change in local circumstances.
Some examples might be:  to increase participation by black pupils in after school activities;  to
narrow the gap in performance of disabled pupils; 36  to reduce exclusion rates for black boys;  to
increase understanding between religious groups;  to reduce the number of homophobic incidents; 
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to raise attainment in English for boys;  to encourage girls to consider non-stereotyped career
options;  to anticipate the needs of incoming pupils from a new group, such as traveller children.

5.29 Publication of information in future years should include evidence of the steps being taken and
progress made towards meeting the equality objectives that the school has already set itself.
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