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RewardsDiscipline and Exclusidpslicy

Executive summary

The College expects the highest standards of behaviour from pupils at all times.

The College Values and Code of Behaviour underpin the overall philosophy and;appr

rewards and disciplinary sanctions are both key mechanisms to assist this aim.

1 Expectations are clearly set out in the Eastbourne College Code of Behaviour, Colleg
(posted on all house boards), House Handbooks and other school policies as ttated ¢
end of this policy.

1 The White Book / iPad version / pupil planners all serve as a handy reference / summ
guides although are not necessarily fultg-ajate.

1 The College sees an effective disciplinary (and rewards) framework as integeattwats
care of pupils and the wider community.

1 All staff are bound to uphold the College Rules, Code of Behaviour and Academic / P
Co-curricular charters in accordance with this policy framework.

1 Any significant incident must always be repoot&MT as well as the hsm without delay

1
T

Rewards

As stated in the Staff Code of Conduct / Behaviour policy, any reward given to a pupil should be
consistent with thiRewardsdiscipline andehaviour poligyt must berecorded and everbased on
favouritism.

Adults should exercise care when selecting children for specific activities, jobs or privileges in
order to avoid perceptions of favouritism or injustice. Similar care should be exercised when
childrenare excluded from an activity. Methods of selection and exciiold always be

subject to clear, fair and agreed criteria.

PUPIL has a system for the logging of various awards which includes:
- Praise
- Show Hsm
- End of Year Class Effort
- Commendatior{Dept.)
- Commendation (HM)

It is expected that in the vast majority of situations, these are the rewards which should be used from
staff to pupils. Once a certain number of Show Hsms has been generated, a pupil receives an
automatic email inviting themHO to be verbally congratulated by a member of 8Mdrmally

the Second MasteNormally at this point, a café voucher is presented to the pupil.

Formal prizesertificates and colours are presented to pupils by the Headmaster at the end of each
term and on Speech Dafraise, recognition and additional awards are also issueegabypar

assemblies throughout each term.

Staff may choose to issue other small prizes in occasional lessons / activities / at sports dinners / in
houses or at house eventat/the conclusion of residential trips providing they are:
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- Awarded publically and due recognition given (so no suggestion about inappropriateness or
favouritism can be made)

- Small and trivial in nature

- Not routine and thereby expectétionly awarded on gery occasionaind more significant
basigd eg at the end of a sports season or at the conclusion to a residential trip

- In deserved recognition for a genuine piece of good work or effort or contribution to a team
or group (so no suggestion about inappiadpness or favouritism can be madd also so
the reward is meaningful and properly valued

- Never awarded to court popularity with pupils

- Awarded as a means of promoting good behaviour or performance; not inadvertently
encouraging poor behaviour or memance or indeed designed to humiliate or ridicule the

pupil

An example might be a hsm formally presenting a voucher for a pizza party for the pupils with the
tidiest rooms in the ternor a large slab of chocolate in recognition of a particularly nttigwo
helpful action to a member of the local community.

This means that staff should:

be aware of and understandth s c ho ol & s rgeelvaading positivepbehlavioari e s, e

ensure that gifts received or given in situations which may be miscanstidexxdared and

recordedd eg in a mark book and / or in PUPIL

be generous in issuing rewards and aim to be consistent as a staff body

only gie gifts to goupilas part of an agreed reward system

where giving gifts other than as above, ensure thastiessignsignificant value and given to all children

equally

1 ensure that all selection processes of children are fair and these are undertaken and agreed by
more than one member of staff

9 ensure that they do not behave in a manner which is either favaurablfavourable to individual

children

1
T
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Tutors and hsms as well as senior staff should be mindful of pupils who gain few, if any rewards over a
term or a year and should aim to address this through a combination of dialogue with the pupil (to
improve effat / behaviour) as well as the staff who work with that pupil (to ensure they are

sufficiently consistent / generous.

Discipline

The College prides itself in achieving a balance between insisting on high disciplinary and behavioural
standards from pupgd all times, within a wider framework of pastoral support and working in the long
term interests of every pupil. Effective discipline is an integral part of responsible pastoral care. To be
effective, disciplimeeds to be used in the right way. Thituthesa need to be authoritative rather than
authoritarian and that generally and if posgildebetter to praise in public and repaind in private

(sometimes termethe RIP and PIP approacdh sanction should always be explained to a pupil with a
dialogue of why it is being imposed and the behaviour change it is trying to engender. Staff should aim to
work in the top right box of the diagram below:
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punitive restorative

aubhaorilarian authoritative

NOT FOR

neglectful | permissive

irmesponsibbe paternalistic

— control (limit-setting, discipline) —J»

5

W—support (encouragement, nurture) =3 HIGH

Problems wilgenerallype dealt with ora persorby-personbasisvhile maintaining the maximum
consistency possilileoughsometimes, to be fair to different children, different responses are needed for
ostensibly the saniesimilar offenc&ehaviour boundaries and sanctions are appliedéasiynably,
proportionately and without discrimination, taking into account SEND needs (under Equality Act 2001)
as well as the additional challenges some pupils maydigeal punishment is illegal in all

circumstances.

The following guidelines are a framewdtkiwwhich staff should operate for all year groups so that a
consistent and fair approach to discipline across the whole school is seen to be done. Staff are expected
to work closelyand communicate clearly witbns,hodsandtutors at all times when déng with

disciplinary issu#sunitedand consisterfit r ont across al | sgbyabrkingi s i n e\
consistently together as a teamd by actively taking responsibility in dealing with problems which may
arisestaff generate a powerforce of school improvement for the leteym benefit of pupils

As evertheCollege endeavours to keep parents informed on issues concerning their child and in most
disciplinary matters the primary contadtheithrough thénism Parents should nevbee faced with a

situation where a serious incidennigallymade known to them via, for example a formal email or letter
from SMT. The hsm must always-@nept such @ituation generallyith a phone callSimilarly, a large
collation of more minor issues over a longer-firame should never come as a surprise to a parent;
tutors and parents should be on the frioat with involving parents early onkeep them informed of
issues / problespatterns emeging and tenlist their support in changing pupil behaviour.

Any sanction imposed towards a pupil must be documastedon as possible after the evéhe

normal mechanism for this will be via P Pdistoral Understanding and Pupil Informationngaygur
academipastoral management sysjamin the case of andmouse sanctioiit, may belogged in a
housesanctions book or recorHMO maintains an additional central register of incidents where they
cross a threshold to be classified as bullyidg or sufficiently serious to be recorded in the register of
more serious incidentddditional central records are also maintained for all exclisiosmgs and
gatingsFormal letters home will be retained on files in HMO and copied to the hsar.ddtuments
(such as investigative notes and email correspondence) are also retained as necessary.

Hsms supported by tutorshould aim to reinforce the expectations of teaching staff when notified by
PUPIL, by followp conversations with pupils. This is a daily job for each and every hsm and makes pupils
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clear that the staff body actively communiaatereinforce expectatiomssituations where pupil
behaviour is poor.

For teachergandthose in a teaching rol@por behaviour is begirevented rather than punished; a fair,
consistent and clearly explained set of expectations is a key startiffidhpdadacher must be atd¢o

pupil behaviour eye contact, close proximity, moving seatsapptbpriate, measurdulit assertive

verbal comment can all serve as effective methods of prevAngiood example is much more easily
reinforced than asking pupils to do differerdgiy iwvhat they observe their teacher doing to them.

Support by way of encouragement, reassurance and merited praise is as important as challenge with high
expectation.

Frequentinformalcommunication withsns and parents (of positive, as weliegative feedback)
reinforces the feeling in a pupil ttrety arecared for and that adults discuss their progress frequently
and with sensitivity am@vea keen interest in them as individwedsstatedt is important that all
disciplinary conversatiand sanction®gether with rewardare logged on PUPRUPIL should

provide an importardocumentedecord ofevidence of praise having been offered and of consistent
expectations having been maintaifeeceach and every pupil in the College

A breach of discipline, depending on its seriousness, may be dealt with initialydénsation and a

warning, but all poor behaviour must be dealt with promptly and through a sensible and graded series of
stepsStaff must ensure they endeavourtd finout t he reason for any pupi |
before deciding whether to issue any form of sanction. Any decision, sanctiomuarsstee conveyed

to the pupil clearly so that they understand what any sanction involves and the reasoreit.Was giv

good practie to inform thehsm and recoraill instancesPUPIL automatically triggers emaitshas

andtutors, keeping them in the loop and enabling them to follamitdurther discussion and

reinforcement / affirmation (in the case ofamig)in houseMore serious issues (bullying, smoking,

alcohol, drugs, etc, as well as safeguarding cymstennsl always be additionally raised with HMO by

email/ phone calif urgent

The text below is a narraé associated with the Acaden@io;curriculaiand Pastoraanctions process

chars 8 see annex®1-4. Theseprocesses, along withe charter oExpectation® see annexe 3re

aimed to escalate situations to SklTimely fashion to support staff in improving pupil behaVicey

ako articulate thahe responsibility to maintain disciplinary standards rests first and foremost with the
teacher or member of staff in a teaching. ey also provide a clear framework within which to

operate with a necessary degree of flexililiy pasoral management chart (Annexeid used for

more routine issues or concerns, more significant incidents eg bullying, drugs, sexual activity direct straight
to SMT.

Minor instances of poor behaviairany kind should initially be met with a convers&mmending on

the level of seriousnessistshould be recorded asanversatiomn PUPIL. A repetition pbor

behaviour or where something is a little more seriousesmiepeatedfailure to brig the right books or
equipmenbr alack of attention should be dealt wiyminor loss of time at the teacher's convenience
(break time, going later to lunch, etc) and as close to the time of the offence as ptesssiel@nsure
that such instances dogged as eonversatior time sanctiomn PUPILSuch an approach would be
entirely appropriatdor examplefor low-level disruption in the dining hall queue.

Late or incomplete work should result iask repeat Redobeingdssued and logge@n PUPIL as
suchwith the work due for resubmission within a reasonable timeffa&msecould be upgraded to
completing this work undéne teached s  supervision, to assert the message more robBstly .
Papers are no longer issued; hsms no I@igerthe work.
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More seriousntisocial odisruptive behaviolry a pupilvhich impacts negatively on the class /
othersmayresult inthe pupil being subject toseries of gradestepsand logged on PURepending

on the level of seriousne3#is coulde aconversation + time sanctiam could be upgradetb a
departmental detentionverseen by the relevant hod, whereby the pupil writes a reflective piece of
work concerning their poor behaviour

Thesanctions chateliberately give staff options as part of a processdddeto obviously
encourage pupils to change behavamdt interventions should be appropriately tailored and graded in a
consistent sequence: too stiff a sanction for a minor issue can be asprodntgive as being too lax

Positive Behaviour Management (PBM)

PBM happens on Friday evertargl takesthe | ac e of )t These ronlfod oné ol &rdie a
serious sanction. Such is their tariff (the second master / deputy heads operate on a rota to talk to
individuals who serve this sanction each week), they can only be logged on PUPIL by a 8iefper of
a hod or a hsm. They should not be issued by staff for poor pupil betatheustrategies have been
used first

Assuming other strategies have been used and only in the case of verpresribes of discipline
(repeated or seriously astical andverydisruptive behaviour), a colleague shdisicussvith the hod

and/ or hsm whether a PBM is appropri@&ssuming this is the caBaving explainethe sanction to

the pupil concerned, they should be entered into PBM through PUPIL via the hod / hsm. Hsms will
inform parents of PBM as soon as possible. Unless for very good reason, as determined by the Hsm /
Deputy Head (Pastoral), the pupil will senesPBM on the closest Friday. PUPIL automatically places
the pupil in PBM the wed&llowing Friday night if the PBM is awarded after Thursday morning.

PBMsanay beissued by a member of stafia a hod, hsm or member of SM®) unauthorised absence
from a lesson or activity, haviimgtestablished thisiisdeedthe caseThe teacher should then engage
with the relevant hod or hsm to log on PUPIL having they themiselestigated and thémformed the

pupil
Concerning unauthorised absencetaedin the College Rules:

Any pupil found to be absent from a lesson without good cause will be dealt by the teacher who will
generally issue a cheur PBM via the hod /hsmhlTe hsm wi |l | write to the plt
our concerns. A second offence will be dealt with by the deputy head (academic) and may result in
internal suspension. Further offences will be dealt with by the second master and headmaster.

PBMs are ecasionally used as part of a standard pastoral sanctions system, by HMO staff, as in the case
of rungs.

In exceptional circumstances, a member of SMT may place a pupi e éhd ma Satuedayo
morning) PBMT his would only be used for serious ofésnar after a lengthy collation of issues which
may be turned around by a meeting with the headmasterelhasisupervising the sessiba
headmaster will talk to apypils ora oneto-one basis as part ofRositiveBehaviour Management
approach.

For any activity, eg sport, as well as lessigpaatmental detentiocan be issued for more serious
issues, either run by the teacher or, in more serious cases, involving Thedesthould take placat a
time convenient to the teacher hod. Boar@rs are available from.0Bhrsand day pupils may be kept
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behind until 200hrsin order to facilitate thiproviding hsms keep parents infornreddvance
Departmental detentions are an important part of the sanctions processersatleyindividuataff to
clearly and unambiguously assert their expectations to individualpupils this makes for a more
sustainable approach to effective classroom managemesttimdividuainember ofstaff and
therefore, by extension, across the Collegevalsole.

Anyteacher may issue a sensible sanction such as litter picking or tidying classrooms or hoovering carpets
if a pupil is seen dropping litter, chewing gum, treating the fabric of the College in a wilfully disrespectful
way. Thishouldbe loggd on PUPIL as@mmunity task.

Teachers may confiscate items in line with our searching and confiscation policy. The most common
confiscations for teachers around campus tend to be mobile phones and incorrect items of clothing (eg
coats or sweaters). Mitd phones must always be handed in to HMO and never left in pigeon holes.
Other items should be passed to hsms. Once the item has been confiscated, the situation should be
logged on PUPIL under tbenfiscatiomategory.

Inappropriate use of an electmdevicdas anotheselfexplanatoryPUPIL category. Whilst ipads should
not be confiscated (because they are integral to learning), another suitable sanction can be invoked and
loggedunder the listed PUPIL categéry g wi t hdr awal of pupil ds free t

Most pupils dress well and with prigecdses where there isiniform infringemenplease log the
relevant PUPIL category and if necessary / relevant, confiscate the item ofAckzikitgwatch out

for are white or siltlgoloured socks, skirtsilt& and trousers which are too short, wearing coats without
a jacket / blazer underneath.

Lateness

Please see thteaching and learning policydetailed instructions on the standards to set, what to do if
pupils are late and how the system is, as a whole, managed with hsm and SMT support.

SATIS

Having tried other strategiefirst a teacher may consult with a hod if subject performalose &d put

a pupil on a hod6s Sati s ( s e edialaguevdthxtee hSmwouldbé i s s
useful before proceedilgo avoi d a pupil col.l ecting several h

In the event o& pattern emerging whereby a pupil is pEnsily underperforming in a range of subject
areas or perhaps struggling with specific aspects such as completing prep to a suitabetstandard,
and hsm should consult and agree to qut@ilon atisms at i $seeamexd)@or one weekThis
must be logged on PURY the hsm / tutor and parents shouldit®rmed
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If 3 or more departmental detentions are issued to a pupils withweakiperiod, PUPIL generates an
automatic email to the hsm and tutmompting them to consider this action.

Thesatiscard is issued by thsm who should notify thBeputyHead (Pastotrand / or theDeputy

Head @Academiy, and should ask for comments from all teachers on a specif{i) (®uprep /

organisation / claggork). Satis cards should always be given to teachers at the start of a lessen, not th
end.A pupil may be placed onca-curricular satis cand the event where they repeatedly fail to apply

the four Oejghtgldt tviwgét pia@lkt Kk-cutricuarmadivities. Thist at
is issued by the Deputy Head (Carricular) who will review progress each week on Monday morning

before session 1. The duration will be dictated by pupil progress.

I n the event of ompleted satisfactorily asitudtion worgenindie bssmmay ¢
requestthe pupilbe put onaDeputyHe a d 6 s dosaafurthesweekaThislvdll be shown to the
DeputyHead (Pastorabr the DeputyHead @Academix by 0825hrseach morningthe pupil will be
told which dependent on which is more approprjate

Generally speakimag Eastbourne Collegbge decision to send a pupil out of a lesson shmatithappen.
If it does, it mudbe a last resort anshould only be used whéhe teacher is unable to continue the
lesson with the pupil in the roo®ending a pupil out of a lesson isaptinishment in itself and should
be followed upby adepartmentab r  hdetenfioato make up the lost timé\ failure to do this
otherwise risks the sendiogt being seen as a rewalftabsolutely necessary, the pwpid has been
sent outshould be accompaui¢o the hod® clasroom or Departmental OfficEhe hod should then
supervise the pupil for the cuntdesson periadliscussing and followingtbhp issue with the pumhd
the teacher at the end of the less®he teacher should PUPIL this incidentcmngersatiomnd make
clear on the notes that the pupil has been sent out

If this is impossible owing to thed (or another experienced teacher within the departmeoit)oeing

present orthe localityof the classroomdepartmental hub of rooms, then the pupil should report to

HMO with work to do.This sanction is unuslRé@ptionand theSecond Mastérs sHould be

alerted by email. Generally heputyHead (Pastoral) ddeputy Head (Acadenjiavill speak to the

pupil and reinforce expectations, deciding on a further sanction having communicateteaithehé
hsm/hod. Thiss ame approach may be taken in the unlikel
intolerable to thehod at that timeln any situation where a pupil is sent out of a class for behavioural
reasons, thesm must be informed as soon as possiblesaolds its level of seriousnetbe hsm
shouldalwaysnform parents that dalyaving established what happened from the teatioer

involved.

PUPIL generates escalation noticésions and the deputy heads academic and pastdiag fpils

who reach a mor e speartitoeursn 60 asctcadfiseahl dmiteirtofine oprr oc e s s .
unacceptable behaviour emerges, a meetingheithsm andeitherDeputyHead (Pastorab)r the

DeputyHead Academifor Second Mastanaybe arranged and the matter taken further as necessary.
Further meetings may involve parastexplained in the relevaainctions process charBersistently
disruptivd antis o c i a | behaviour is subject tdues. he Coll eg

Pupils unable to attend class in the morniag,in some cases not be allowednot play sport or have
town leave in the afternopimstead catching up on missed work

Those pupils who do not behave in an appropriate and civilised manberdeilied town leav®upils
who behave poorly in games / matches are subject to this schedule of rules but fiordigitlso
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representing the College at spfnt a period of time. Pupils who behave poorly in @@Fagain subject
to normal disciplinaryg@cedures and may in additiforfeit NCO rank.

It is always the intention to encourage pupils to perform to the best of their ability and, to this end,
recognition of good performance is part of the school ethos. Hovaenkin addition to theanctions
processhartsthe sanctionBsted in annexe ihay be applied to those who contravene the code of
behaviour school rules (to be found on house noticeboards). These are intended as guidelines and may
vary according to individual circumstances

A summary list of abbreviations is shown at annexe 8.

Exdusions from &ool

Exclusions from school inclumng sent homeuspensiaand expulsiohdismissalhuthority to

exclude rests with the Headster or his designated deputy in dlisence, and may occur when there is

a need to safeguard and promote the welfare of pupils, the law has been broken loadH®een a
persistentanfiorvery serious i nfr i ngeemwiouandbofRuledMere Col | ege
details are laid out in the Coll egeds standard

The Colleges runin accordance with the authorities delegated btaed ofGovernors tahe
HeadmasterThe Headnasteris entitled to exercise a wide discretion in relatiadhédSchool's policies,
rules and regime and will exercise those discretions in a reasonable and lawful manner, and with
proceduraldirness when the status of thepp is at issue.

In the case of all exclusions, it is the responsibility of parentsitte pdequate supervision for their
child during the period. With prior written parental consent, a pupil may be excluded unsupervised,
travelling home or to a guardiam public transport doy taxi.

The decision over if and how to exclude will take into account several aspects as well as the nature of
the offence. For example, if a pupil is about to sit a public exam / series of them, a decision might be
taken to exclude them from the school but altbem to sit exams at the College. For an offence that
was extremely serious, a pupil maybe required to sit public exam(s) at an alexaativatiortentre.

In such cases, the College would do everything possible to assist in setting the pugheip to si

exam(s) in an alternativenue / examinatiotentre including assisting with the administration of
coursework completion.

The School's disciplinary policy applies to all pupils when they are on School premises, or in the care of
the School, or waring School uniform, or otherwise representing or associated with the School, and also
when boarders are in the company of day pupils at, or away from School premises, or outside School
hours.Duringholiday timeor at weekendswhilst pupilsnay be unde the care and responsibility of

their parents, any pupil behaviour that resulistimot confined tocomplaints being sent to the school
(bringng the College into disreput@)yolvement with drugs or other criminal activitkindness
threateningabusiveor bullying of other pupils (of whatever kindjo members of the publigandalism

of school propertytheft,etc; may resulin theCollege followngup concerns raised about such issues
Eventhough they may have occurred in holidagekendime, sanctions will be issued ifihibe right

course of actiorit doesthisin thespirit of openness with parents, wishing to uphold its own standards
and reputatiorfwhich transcends the tesnoliday divideind exercising a duty of caoeall the pupils

in its care.
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Investigation of a complaint which could lead to expulsion, removal or withdrawal of the pupil shall be
carried out in a fair and unbiased mamheomplaint or rumour of miscoadt will be investigated. The

pupil may be questioned and his or @etlegeaccommodation or belongings may be searched in

appropriate circumstances. All reasonabéewitlrbe taken to protect theypil's human rights and

freedoms and tensure that his or hemapents are informed @son as reasonably practicalflerat

becomes clear that thaupil may face formal disciplinary adéading to dismissal or expulsiamnd ais

to make arrangements for thapl to beaccompanied and assisted bygept, education guaath or

hsm.Any decisiomegarding the suspension or eispn of a pupivi | | ulti mately be th
but will always be takein consultation witthe Second MasteDeputyHead (Pastoral) ambrmally

the hsm.

In the case of suspensiarparents araeotified that their child will be suspended by hsms by telephone,
along with the reason whyarénts will generally be required to meet with the HeadmaStand

Master/ relevant Deputy Headn return from(and on rare occasion at the time bing set home.

Along with the relevant member of SMT, the pupil would normally attend with both their hsm and
parent(s)Generally and with a suspension having been isapeatspwill generally collect pupils from
their boarding / day house where they wilkehav opportunity to discuss the matertherwith their

¢ h i hsnd giiar to taking them home. Parents will receive a letter regarding the decision either after
having returned their child to school or during the period of suspension, prior to théorstirool
meetingThis will be a formal record of the incident and the sanction. It will not be shared with outside
organisations.

Forexpulsions / dismissatsm school, all reasonable efforts will be made to notify the parents / guardian

of a pupil so that they can attend a meeting with the Headmaster befdrthe time otaking their

child with them. I n t he un being wnavgilabke vhire gupilevbulda p up
be accompanied to the meeting by thaim.It would be unusual if@upil wereto be expelled without

a formal meeting with parents / guardians having taken place to agree this. If parents were abroad /
unavailabléor several days then the child would be suspended, pending the final decision made when

the parents were available. Family or friends or an emergency guardian would be required to be
authorised to collect the child in such a case. The College resemmgistttteengage the services of an
emergency guardian, if the situation demafidlede He ad mast er ds PA i nf or ms s
school in such circumstances (and in situations where parents elect to withdraw their child).

Except as required bgw, theCollege is not required to divulge tarpnts or others any confidential
information or the identities of pupils or others who have given information which has led to the
complaint or which the Heathsterhas acquired during an investigation.

Oncea decision has been maeigherto suspend or expel a pupil, the pupil molimally remaim the
HMO or their houseaway from the rest of College until such time as his / her pareguardiararrive
to collect themlf in the evening, the pupil should be kept in an isolated location (baoh@s/ate
side) until parents arrive.

Normally, in a case of a suspension, the following is the sequence:

Hsm will telephone thparents and explain the reasons wigr the phone

Parents collect the child from HM®louse and will talk to thlessm face to face

The Second Masteszommunicates the decision to teaching staff

HMO will contact parents to arrange a suitable meeting / return time

A formal letter informinthe decision will be made available to parents from HMO, normally before
but occasionally after the meeting (depending on context and also the timescale)

Parents meet with the Headmast&econd MasterelevantDeputyHead and Hsmlrhe main
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purpose othe meeting is to reintegrate the child and establish lessoresilea

A pupil may be given the opportunity to provide a uane / or haisampleunder supervision oha
authorised member of staff the same genddf involvement witlillegal drugsr psychoactive
substanceis suspected specific policy regarding illégatreational druggpsychoactive substances
followed.Hsms are authorised to takesample of breath to test falcohol consumed in breach of
school discipline. A sampletest in these circumstees will not form part of theupil's permanent
medical record.

It is the Collegebds policy that when a pupil re
has O6servedd his or her palationssate suméithe igsieeshoulds s ue i
only be revisited if it is repeat€@bviously, whilst relations are restored and trusstablished, the

record remains.

A pupil may be formally expelled from the School ifgtaged on the balance pfobabilitieshat the

pupil has committed a very grave breach of School discipline or a serious criminal offence. Expulsion is
reserved for the most serious breaches. The taatdis decision shall be subject to a Goves'

Review if requested by a pat. Rrents will be given a copy of the Review procedure current at the

time. Thepupil shall remain away from School pending the outcome of the Review.

Governor Review of a decisiongermanenthexclude a pupil from school

Parents may ask for a governords review of the
dismiss a pupil. Such a request must be made within 7 working days of the déadiorescale

leading up to the Review meeting and mechanism oéthrang itself including timescaldiotherwise

be in all respects the same as for a panel heeiigied in the Complaints Po(B8jage 3)the only

difference being that the panel will comprise only governors; there will be no independent person in
attendance, unless expressly requested by parents in writing.

Each of the panel members shall be appointed by the chairman of governors. The clerk of governors and
a member of the HR staff will be present to advise the Panel as necessary, duringetbé cou
proceedings. Pending outcome of the governors review, the pupil must remain away from school.

Date of this policy: August 2019
Policy drawn up by: CWS
Date of next policyeview: June 2021
Date for publication of revised policy: July 2021
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Guardianship Policy

ICT Acceptable UsBolicyfor Pupils
MobilePhone andMobile Devicesdlicy
Prefect selection Policy
Restraint&olicy
SearcmgandConfiscatiorPolicy
SextingPolicy

Smoking andlcoholPdicy

Staff code of conductaehaviour policy
Offsite andleamDinnerPolicy

White Book

External
https//www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Dis
cipline_in_Schools A_guide_for_headteachers_and_School_Staff.pdf

http://www.leqgislation.gov.uk/ukpga/2001/10

ISI Handbook for the InspectionSuhools The RegulatoriRequirements Seg017
Equality Act, 2001

Keeping Children Safe in Educag620
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/912592/
eeping_children_safe_in_education_Sep_2020.pdf
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Eastbourn€ollege

Rewards, Discipline and Exclusions Policy

Annexe 1 Pastoral Management process chart

Charter of
expectation

Conversation to
understand
Verbal warning

and/ or

Teacher or tutor
time

Pupil reports to
Hsm

Friday PBM

Staff informed

Pupil reports to
Deputy Head

Saturday PBM

Pastoral contract
agreed with all parties

Suspension

Pastoral management process chart

No further action

Record in pastoral
notes. HsM and tutor
alerted

Conversation logged
Yes in PUPIL Tutor, Hsm
alerted

Hsm SATIS

Tutor, parents : Successful
alerted beahviour change,

PBM option

Teacher or tutor
time

Conversation
home

No further action

Parents informed

Tutor
conversation

0000 0004

No further action

Unsuccessf

Deputy Head
(Pastoral) SATIS

Amber letter to
EIES
PBM option
Unsuccessful

Red letter to

Successful

behaviour change No further action

Successful
[P, b it
with Hsm and Deputy o

Head (Pastoral
( ) . lr_]lnslucces;ful Parents meet with
enaviour change H
pepahan—" HM to review place

routine in the school

Supervision in
the HMO

Unsuccessfu
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Annexe 2 Cecurricular Sanctions process chart

Charter of
expectation

Staff Action: Is this the first
Verbal warning time?

Is this the second

Teacher, coach time?

or tutor time

Is this the third
time?

DoS/DoM/DoD etc.
EUDILrepogts SATIS for 2 weeks.
DoS/DoD/DoM
etc. Hsm, tutor, parents
: alerted

Unsuccessful

Deputy Head (Co-
curriculum) SATIS for
2 weeks. Amber
letter to parents

Pupil reports to

Deputy Head

Unsuccessful

Red letter to
parents. Meeting
with Hsm and Deputy
Head (Co-

Co-curricular
contract

curriculum)

Supervision in

Co-curricular sanctions process chart

No further action

1

Staff Action: Record
in pastoral notes

Teacher or tutor
time

(PUPIL). Tutor & HoD
alerted .

Impacted on others? _

No further action

Dept Action:
Interview &
Conversation logged
in PUPIL by DoS/
DoM/DoD

Dept detention

hot

Successful ' 3 No further action

Subsequent

- 1% offence
: _offences

Successful 13 No further action

Dep Hd
interview, Fri
Detention, letter
to parents

HoD interview,
conversation
logged on PUPIL

il [ Return to normal
Successfu ,Unsuccessful

Parents meet with
HM to review place
in the school

Unsuccessful

the HMO
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Annexe3 d Academic Sanctions process chart

Academic sanctions process chart

Charter of :
expectation 4 No further action

1> Repeat task
= 2 2 TN Record in academic
Verbal warning 4 < notes. HoD and tutor -

: < alerted s

Teacher
department time

Repeat task

and/or

s this the second =N
time?

Teacher
department time

"lmpacted leaming >
_of others?

"No further action

Repeat task

Conversation logged Parents informed

4 in PUPIL. HoD, tutor,
Hsm alerted

SuccessfulSuccessful

Hsm SATIS for 2
weeks. Parents
alerted

¥ Is this the third
time?

HoD department
time

i

Friday PBM
PBM or HoD SATIS for

2 weeks. Tutor, More than 2 HoD SATIS at one time
Hsm, parents alerted

Pupil reports to
HoD

Unsuccessful

P\lq};il reports to 1
Deputy Head PBM or Deputy Head

(Academic) SATIS for | Unsuccessful

__ = 2 weeks. Amber
Saturday PBM letter to parents
Successful
Red letter to
Aeademic parents. Meeting Successful Return to normal Unsuccessful
contract with Hsm and Deputy lessons

Head (Academic)

Unsuccessful

Parents meet with
HM to review place
in the school

Supervision in
the HMO

Unsuccessful:
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Annexe 4Charter of expectation

LU PO LY L
LN BN NN BN AN A

nmarrminnoanrirrrirmm

EASTBOURNE

COLLEGE
Charter of expectation

A | will seek challenge apdrsue
excellence

A | will be enthusiastic

A | will be selflisciplined

A | will be resilient

A | will look after myself adhers

A | will be optimistic

ENDLESS HORIZONS

ENDLESS OPPORTUNITIES
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Annexe 5 Charter of expectati@xplained

I —

Ay TIrNr arnrr ¥ ririn

EASTBOURNE

COLLEGE
Charter of expectation

| WILL SEEK CHALLENGE AND PURSUE
EXCELLENCE

I 1 will see challenge as an opportunity to le
and develop

LI I'will choose the toughest option | think | ¢
manage

I 1 will be brave and show amge

LI I will be a sefftarter

I 1 will challenge in a constructive way

O | will complete tasks and activities to the b
of my ability

01 I will not cause distraction to others

O I will be punctual

O | will meet my prep and other deadlines

LI I'will bring all the right materials to my
lessons and activities

O I will act responsibly and add value to the
College community

| WILL LOOK AFTER MYSELF AND OTHER

O I will speak up if something is not right
O I will treat peple with equality

I 1 will accept others may have different
opinions to my own

O 1 will show humility

I 1 will help others to learn and develop
O | will respect the property and privacy of
others

| WILL BE ENTHUSIASTIC

L] I will make a positive contribution to the
lesson, activity or house community

L1 I will listen attentively

L1 I will take an active role in group work
L1 I will be eager to please

1 I will encourage others succeed

LI I will be opermminded and intellectually
curious

| WILL BE RESILIENT

O I will learn from my mistakes

01 1 will listen positively to criticism

L1 I will try, even if | am tired or finding
something difficult

01 1 will be prepared to fail, then show
perseverance

L1 I will be willing to ask for help

01 1 will engage with an ambition to learn

| WILL BE OPTIMISTIC

01 1 will value my ambitions and aspirations
1 | will work hard to reach and surpass my
goals and targets

O 1 willmake the right decisions to enable me
to fulfil my potential

1 When appropriate | will take risks and try
new things

Ol will be willing t

ENDLESS HORIZONS
EMDLESS OPPORTUNITIES
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Annexe 638 Head of Department Satis Card

INSTRUCTIONS HaD SATIS HaD SATIS
# This card must be brought to the EASTROLIRNI .
issuing Head of Department at Date: | Comments Gate | Convhents
the agreed time / frequency |
HEAD OF DEPARTMENT Teacher Teacher
# This card must be placed on the {HﬂD] SATIS CARD
teacher's dezk at the start of B Hall Hel:
sach lesson Hame:
Teachor Taacher
= The teacher will camment an
the agreed focus of your
behaviour or perfarmance Department: e tal
# It is expected that you will Teadher Teacher
remain on the Hel SATIS card Dhatee:
until the HoD is satisfied that Ll Ll
you no longer need it
Halr SATIS HoD SATIS Holr SATIS Hel SATIS
Date | Comments Catp | Commnats Dale | Comrens [ate | Conmmanls
Teacher Teacher Teardes Taacher
ol Hak: Hal Helt
Teadker Teacher Taachoer Taachar
Bl Halh Halr gl
Teahsr Teacher Teaer Te=char
Bl Helh Ll Hul
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Annexe 7Hsm Satis Card

+
Ireshrusctcns

# s card must be placed on the

EASTBOLIRME
CoOLLEGQE

MOMDAY

Intmb | Cowramerhy § Tt s

Learber's desk belure sackh peood. | bld:
- Hsm =
- o |
SAT1S CARD
# [ must be shoen daily, aftar mlarnes 2
rompletion, o your Hen, temeacn
' k]
SEmiodi
* Teache~1ia s when happy wih dandac of ok Hiruse, 4
o A o R
4
S
[
SmeucH
Crate ?
S
| &
H=m
FRIDAY TUIFSDAY WHINESIAY THURADAY
hibak | Corrameils | T e Indiaks | O L5 [T Wilaks | Comamils | Tacies e itk | i il [T
=nn r¥ e L= = ] ST = B armer a bR st
LDezpruky Lepraty Dieputy LDeapruky
Hhseia| Husiel Haaial Hhseia|
Semon e Semion Semion
1 1 1 1
Samhon Soshon Sk Sasmhon
] I 2 ]
] et Sk S
3 3 3 3
e S e S
4 4 |4 4
Samsion Sosion Sk Samion
5 & 5 5
e ] ot Sk Sk
[ b [ [
Sasmhon Soshon Sk Saimhon
7 7 7 7
Sk et Sk S
5] B a B
tm b tm Hm
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Annexe 8Deputy Head Satis Card

Instruchons MOMNDAY
Iniiak: | Corrnermts | fates e
¥ This card must b2 brought 1o the F.’-.E'fl; :[;-‘-E Illl;.“al? AT SONTPT o W S|
isung Depaty Head at B25am DERLITY TIEAD ,.hd':
each romirg. SATIS Secion |
# This card must be placed on tre Mars | Semiend .
'.n:a;l'-:.r's dizk before each Sacon 1
F"'_.-'md_ B e e .
Samaken 1
FItmust be sroeen daily, after fouze 5
completcn, 1o your Hem.
Samram b
= Teacd o1 10 sign when hapoy ath sanced of worc Ot Semion T
1 bangyinur in BEOn IR
Samion 3
Hem
]
FRIDAY TUESDAY WEDRNESDAY THURSDAY
Ity Cofrinants | facie ae ke | Corrrants | fosters s oergas’ Iritols | Cormimsmts | farte o nrmalr  CofrensntT | fasier e eergue!
ooy o oy oy
Sesgion | S Sesgdon | en
Eourion 3 5?“ o SE?:“
emmricn 1 SEHWI‘ ) smm]
Cemaion 4 5:-:‘-" Samain 4 L":"
Semion 5 Sesion Sesmon § smms
J
Fm Sazion
Semion & P eon &
| Semsion 7 EHWI? —— sm?
: Sazion
Py 5=-;" Sesmon A p
L Lk Heem Eham
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Annexe 9Co-curriculaSatis Card
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